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Responsibilities:

Implementation: University President.

Partners: Finance Department.

Supervision: Board of Trustees.

Review and Development: Quality Assurance and Accreditation Office.

Policy Statement:

A sustainable financial planning and investment policy is set to ensure efficient financial management and sustainable
investments of the university’s available funds and resources. The allocation of funds and resources in the university’s budget
must at all times be employed to support the mission and the objectives of the university, and to also guarantee sustainable
investments that will diversify the university’s sources of revenue and income. Optimal allocation and utilization of the
available resources and funds is implemented to maximize the value of services offered or received by increasing the
investment in projects that will diversify the revenue and return and minimizing the expenses to achieve business

sustainability, and reduce the risk that threats the university, while maintaining a high level of financial reserves.

Policy Objectives:

No. objective

1. Secure adequate finances and resources to support University vision, mission, and objectives.

2. Employ available funding resources in efficient and optimal ways.

3. Diversity of the university’s sources of income and revenues to ensure business sustainability.

4. Reduce unnecessary expenses.

5. Increase the value of financial reserve by enhancing the quality of services and managing resources efficiently.
6. Minimize the impact of external risks
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